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This work was made for you to design for regeneration,
share, reuse, remix, rework...

It is licensed under the Creative Common BY-SA 4.0 licence to allow for
further contributions by experts and users in the coming years.

You are free to share and remix/adapt it.

You must cite this document:
Circulab - Circular Design kit

You can remix, transform, or build upon the material but you
must distribute your contributions under the same licence.
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Our mission is to accelerate ecosystem regeneration. And we believe
everyone has a role to play to redesign our systems and communities.
Since 2012, our ambition is to inspire you by giving powerful and accessible
tools to design with sobriety and circular thinking in mind.



Hi there,
welcome to the

You are about to discover the links between
the design and the regeneration of ecosystems.




We are Justine and Brieucg,
cofounders of Circulab,
and we will guide you
on your journey.

Justine Laurent Brieuc Saffré




How does this guide work?

Start with the purpose

Understand circular design

Learn more




Start with the purpose

How this toolkit was born



It all started

with a small bird. A bird that transforms
waste into colorful nests: the bower bird.
That bird inspired us to build our own nest.
We launched the design agency «Wiithaa»
(its aboriginal name) to make the notion of
waste disapear, and we first targeted the
event industry.




Step by step,

we built our experience on upcycling, reusing
and designing events. Then we realised that
considering the end-of-life of materials and
products from the beginning of any project was a
greatsourceofeconomic,socialandenvironmental
opportunities, and that this was true not only for
the event industry, but basically for any business.

This was when a  building company,
sharing our vision, asked us to help them
redesign their business model by applying
the principles of circular economy. We
created our first canvas and creativity tools.
The Circulab method was born.




From then on,

we decided to reuse our tools and method
with other companies to raise awereness and
transform their business models. To make
that happen, we involved facilitators and
consultants to work with us, who themselves
were eager to train and use these same tools
and methodology.

This is how we built a strong community of
certified partners: the Circulab community.




Our community

grew to include people who chose to apply
our tools and method to train students,
understand business models and design
new projects based on the principles of
circular economy.

At this moment, our community of certified
consultants covered more than 15 countries
and already touched more than 30’000
people.

Wiithaa and Circulab came together under
a single brand to be more global and gain
more impact.




After all these years,

we still have the same purpose in mind.

Now more than ever, we want to accelerate
the regeneration of ecosystems by helping
companies, entrepreneurs and communities
to promote circular economy and design for
regeneration.

This is why we want our methodology and
tools to be accessible and practicable by as
many people as possible.

>
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Today, the Circulab toolbox

) o

Tools A pool of
More than translated into Active on more than
players around languages continents experts

the world.




Understand circular design
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Why circular economy and
design should come together



As we are part of
a complex system

Everything is connected, we
need to zoom in / zoom out
and see the connections before
doing anything.

Photo : the Blue Marble / Apollo 17
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The design stage determines

80% of a product’s
environmental impact.

source: European Commission: Ecodesign Your Future




Everything is the result

of a design process




Everyone designs







Our whole system needs
to be redesigned

using systems thinking




What if we redesigned
everything this way?




3 Grab hold the tools

Get ready
to take action



First, check what your need

This toolbox can be used by different users, and for different contexts
and goals. How do you identify yourself?
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of circular economy. to identify the levers for action. to solve problems.
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Grab hold of

your tools

@ foolbox



Our tools

Mapping

......... Circular canvas
(N J

Partnhers map

Circulab

Value chain canvas




Circulab

Creative Commons

Circular canvas
Partners map
Value chain canvas

Design EEXIIl




Cir“fulob Mapping tools

3 key tools that can be used
according to a progressive logic
or independently




Value chain canvas
Global and market level ""

Ecosystem

Identify the major value creation needs
on the market and prioritize the strategic
challenges associated using the prism

of circular economy.




Circulab

@ foolbox

A tool to identify levers for
action throughout
the value chain

To adopt a strategy that is both regenerative and
virtuous, it is important to understand the context:
the tensions to come, the market opportunities and
the key needs of users and ecosystems.

This is why we created the value chain canvas: this tool
helps to synthesize and prioritize the challenges to
come from a macroeconomic point of view, following a
circular and regenerative economy logic.

This tool makes it possible to make a diagnosis, by
bringing together the key information about a market
from a resource, end-user, competitor, technological or
political and legal point of view, across the entire value
chain.

DOWNLOAD THE GUIDE

Value chain canvas

Global and market level "‘

Circulab

# toolbox
=

This work is licensed under the terms of the Licenss Cretaive Commons Atribution
Noncommereial-Share in Same Conditions 4.0 Internotional
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Value chain canvas




Partner map

Territory and human ecosystem level

ldentify the key partners to mobilize to
meet these challenges or to succeed on
specific common projects; determine the
partnership strategy.
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Circulab Partner map @

Human ecosystem level

Circulab

o toolbox

ﬂ In a circular and regenerative economy, you nheed

. to consider the ecosystem of actors around your

organization.

This is why we created the partners map. it helps to

identify and map the stakeholders, so as to create
virtuous synergies at all stages of the value chain(s).

Before starting, be sure to define the problem on which

you want to find solutions or the project you want to

implement. Depending on the nature of your project,
your partners might be very different.

[

DOWNLOAD THE GUIDE

Partner map




Circular canvas @D

Business model and project level

Diagnose the economic model of a product or
service to identify the problems to be solved,
anticipate the consequences of probable
scenarios, or make the model circular

Business Model




@ foolbox

Circulab Circular canvas ()

Business model and project level

POSITIVE IMPACTS %

A tool to analyse the context

and design new solutions

Circular economy Seems to be an unlimited Source of C. I b -......................... -........... ........................... .... ........................................ x.....................-' N
i ' i it Ircula T

economic, environmental and social opportunities. cUeo & 50 o

However, when it comes to taking action, organisations
have difficulties identifying areas for improvement and
possible levers.

This work is licwnsed wnder the terms of the License Creative Commans Afiribution
Non commercial-Shora in Same Conditions 4.0 Intermational

i —
e
TECHNICAL RESOURCES
i
e

This tool allows an organization to eco-design its
business model, by taking into account its ecosystem.
By following its observations and experiences, the
organization can then synthesize the main flows, e ;
stakeholders and resources needed to ensure the
proper functioning of its business model, and identify
the impacts and circular opportunities generated.

DISTRIBUTION

Which technical resources are required?
Which products, components, machines or materials are used?

DOWNLOAD THE GUIDE

Circular canvas




Our other tools...



Business Resilience Game

Co-designed with Dici design agency, the Business
Resilience Game enables teams and managing boards
to understand the resilience principles as they apply to
companies.

Endorsing the role of a company manager, you
constantly have to choose between prioritizing the
resilience capacities of your company or its bootom
line. The aim is to try and find the right balance so
your company survives all social, geopolitical and
environmental events that happen during the game.

This game is a true wake-up call for participants and
offers opportunities to transform the companies.

PLAY THE GAME

Improve the resilience of your company



http://businessresiliencegame.com

Biomimicards

Get inspired by life

Created in 2014, the Biomimicards aim to help find
inspiration in Life. They gather 30 examples illustrating
the great efficiency and sobriety of Life.

An updated deckallows childrento playandlearnabout
the fantastic ingenuity of famous plants or animals,
while solving challenges.

PLAY THE GAME



http://biomimicards.com

How to reach your objectives?

Your
objective

—

The tool(s)
to reach it

—

EvEllueis Map a business
: Map an entire risks and Improve the Align teams and
Drive the : I - model from a
value chain or opportunities on resilience of : partners to take
change : : : systemic :
life cycle a value chain a value chain : action
: perpective
or life cycle
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CIRCULAR CANVAS
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VALUE CHAIN CANVAS
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Relocalize a

supply chain

Adapt a business
to new
constraints

4 )

VALUE CHAIN CANVAS
CIRCULAR CANVAS

\_ J

(" )

CIRCULAR CANVAS
VALUE CHAIN CANVAS

- J

Generate new
circular and
regenerative

business

Reduce the use
of resources in
your business

Facilitate

cooperation with

various
stakeholders

ldentify key

stakeholders
and lead
change

4 )

CIRCULAR CANVAS

\_ J

-

CIRCULAR CANVAS

\_ J

PARTNER MAP

PARTNER MAP

E@@ Tools



http://businessresiliencegame.com/
https://circulab.com/toolbox-circular-economy/value-chain-canvas/
https://circulab.com/toolbox-circular-economy/value-chain-canvas/
https://circulab.com/toolbox-circular-economy/value-chain-canvas/
https://circulab.com/toolbox-circular-economy/value-chain-canvas/
https://circulab.com/toolbox-circular-economy/value-chain-canvas/
https://circulab.com/toolbox-circular-economy/value-chain-canvas/
https://circulab.com/toolbox-circular-economy/circular-canvas-regenerative-business-models/
https://circulab.com/toolbox-circular-economy/circular-canvas-regenerative-business-models/
https://circulab.com/toolbox-circular-economy/circular-canvas-regenerative-business-models/
https://circulab.com/toolbox-circular-economy/circular-canvas-regenerative-business-models/
https://circulab.com/toolbox-circular-economy/circular-canvas-regenerative-business-models/
https://circulab.com/toolbox-circular-economy/circular-canvas-regenerative-business-models/
https://circulab.com/toolbox-circular-economy/partner-map-cooperation
https://circulab.com/toolbox-circular-economy/partner-map-cooperation
https://biomimicards.com/

Take actions

@ aclions




Different actions

to improve the viability and circularity
of your organization by engaging your teams



Define the needs of the user,
organization and system

Make a diagnostic
Learn the basics




Solve complex challenges
with the circular economy

Co-create solutions with teams




Make your idea real
and build your roadmap

Prototype a solution
Build an action plan

gj



Start and continue

tOQQQ

Your
objective

—

The contents
to reach it

—

Biomimicry

Circular
economy

4 )

PRESENTATIONS
CIRCULAB PODCAST

\_ J

Circular
design

4 )

BOOK
CIRCULAB PODCAST

4 )

BOOK
CIRCULAB PODCAST
ONLINE MODULES

- J

\ )

Systems
thinking

4 )

CIRCULAB PODCAST
ONLINE MODULES

\_ J



https://circulab.com/toolbox-circular-economy/podcast/
https://circulab.com/toolbox-circular-economy/podcast/
https://circulab.com/toolbox-circular-economy/podcast/
https://circulab.com/toolbox-circular-economy/podcast/
https://circulab.com/toolbox-circular-economy/activate-circular-economy-book/
https://circulab.com/toolbox-circular-economy/activate-circular-economy-book/
https://circulab.com/circular-design-course/
https://circulab.com/circular-design-course/

Start and continue

T Apply

Download the tools

Master the tools

Get certified




Start and continue

- Make it real

Get trained
Join the Circulab community

Transform your projects




Good luck on your
journey towards
circular economy

Do you need
help?
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More details
about Circulab

Know more




"

Clrculob

is a strategy and design agency...

...powered by a
community of experts ............ that use easy-to-use
and practical tools ........ to help organizations
to implement circular
economy in their activities.

Circulab Circulab Circulab




Our
manifesto

Our world is complex, everything.is.connected.
Our ecosystems are eroding or about to collapse in some places.

Living systems have been evolving for 3,800,000,000.years:.
Humans have been here for 400,000 .years:.
We are one of millions of species in living systems.

Every.one of us-has.impacts - either good or bad.
Every.oneof us-hasaroletoplay - on a local or global scale.

Circulab aims to work with whoever wants to towards:

- reducing resource consumption and optimizing what is already available
- improving human and ecological resilience

- regenerating systems and biodiversity




Adopt the mindset

A global approach, inspired by nature

Systemic
approach

QA

By looking at the system as a whole and
being creative, it becomes possible
to challenge the status quo to ensure
that « everything works well together ».

Biomimicry

The 3.8 billion years of R&D of nature is
a proof of its ability to adapt and evolve.
It is necessary to draw inspiration from it

to design resilient systems.




Key principles

Collective intelligence

To ensure success,
must contribute, so the
intelligence of the group
serves the

) - /‘ ’

The involvement of stakeholders through a
dynamic of collective intelligence makes it

possible to facilitate change and integrate
complexity.

Collective




Key principles

A holistic approach of innovation

ECOSYSTEM

EMPATHY
O
SMART —  CREATIVITY
DESIGN
| TECHNOLOGY
FEASABILITY

BIOMIMICRY

In the 21st century, it is no longer possible to offer
a product or service that is not the result of a
holistic approach.

Circulab offers a new vision for business and
enable stakeholders to stop thinking «business
as usual» and start acting with systems thinking.




Key principles

A smart use of resources

PUT PIECES PUT PRODUCT\

TOGETHER TOGETHER

ﬂlﬂ

<« E
< Q MANUFACTURE DELIVER

PIECES

RAW MATERIALS

USE

RECYCLE

REMAKE \

REPAIR REUSE

In circular economy thinking, the concept of
waste is replaced by the concept of resource.

The circular economy is based
on 4 approaches:

« Optimize: use locally available ressources

« Mutualize: share and pool
« Value: transform to add new value

- Regenerate: generate more positive impacts
than negative ones




Our values

We use biomimicry and systemic design
to accelerate regeneration.

Enthusiasm
Turning the constraints \ Create services that can be

into opportunities understood and used by as
many people as possible

Selflesshess ——
Gather the means to
achieve the objectives

>4

Consistency / \ Cooperation

Align with Life's principles Remain humble to
in all circumstances facilitate collective success

— Creativity
Unbuild to better rebuild




Our community of experts
Circulab

The Circulab community is a group
of certified experts present all
around the world (25 countries).

Since September 2015, the Circulab
Community has brought together
independent consultants, but also
several universities and employees
working for design & consulting
agencies.

The use of a common language and
collaboration between members allow
the Circulab Community to meet the
needs of organizations and territories
everywhere.




Our references Circulab

LOREAL




Want to master
Circular Design?

Join the next cohort to Master Circular Design.
With participants from all around the world, learn and apply new
super powers by using the Circular Canvas, the Partner Map and
the Value Chain Canvas.

You will be able to train people to circular economy and redesign
business models

» academy


http://

Contact

+33 950 950 399

. %4 hello@circulab.com
I r AQ passage de la fonderie
@ 75011 Paris

France
Design for regeneration

Amsterdam ¢ Berlin ¢ Brussels ® Buenos Aires ® Chicago * Geneva * Hongkong ¢ Jakarta ¢ Johannesburg ¢ Lima ¢ London ® Luxembourg °
* Madrid ¢ Milano ¢ Mexico ®* Noumea * Oslo * Ouagadougou ® Paris * Seattle ® Sydney ® Vancouver ¢ Chicago


https://circulab.com/
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